Chatfield Public Library Board of Trustees Regular Meeting Minutes
January 4, 2024    
7:00pm at the Chatfield Public Library
Present: Debra Collum, Sandy Sullivan, Kathy Kamnetz, Mike Speck, Karen Greenslade, Dave Frank, (librarian) Monica Erickson

Absent: Angie Grant, Todd Johnson, Ann Halloran
I. Call to Order

President Mike Speck called the meeting to order at 7:02pm.
II. Approval of November Meeting Minutes (No meeting in Dec.)
Mike Speck entered a motion, with a second by Kathy Kamnetz, to approve November’s Meeting Minutes.  Motion carried.
III. Budget Review

Reviewed the budget and found that revenue and expenditures were on target.
IV. Old Business

a. Library Strategic Planning Update
· SELCO’s suggested timeline draft was distributed.  We will need to think about what questions we will want to include in Community Survey. Send any questions you’d like staff to consider to monica@selco.info or chyke@selco.info. 
· Who are “stakeholders”?  People who are invested in the library. Those who affect, or are affected by the library
· Need to consider how to reach people who don’t use the library.
b. New children’s shelving project update

· Solid Oak shelving top and sides
· Spelhaugs predicted that they would start staining Christmas weekend
· Spacesaver metal shelving
· Spacesaver should complete production on 1/12/24
· Items should arrive the week of 1/14/24
V. New Business
a. Closed dates for 2024
Attached

· Part time Library Assistants get 4 hours of float holiday time to take the place of 2 holidays they will never get to take due to schedule.  They can use these hours whenever it works for them.

· Library closed on the Saturday of Memorial Day weekend and the Saturday of Labor Day.

· Juneteenth is a new holiday for the City. 

Mike Speck entered a motion, with a second by Sandy Sullivan, to approve the Calendar of Closed Library dates, as presented, for 2024.  Motion carried.

b. New Hires – approval of pay and hours for Library Cleaner (Shannon Hansen) and Library Assistant (Sheila Erickson)
· Proposed wage of $15.82 per hour or the final Grade 1, Minimum Step wage determined by the 2024 Chatfield City Pay Grid for both the newly hired part time Library Cleaner and Library Assistant.
· Proposed hours for the library’s new part time Library Cleaner: a minimum of 8 hours per week.
· Proposed hours for the new part time Library Assistant: a minimum of 8 hours per week, with an additional 6 hours for weeks when she works the Saturday shift (approximately every 3rd week).

Mike Speck entered a motion, with a second by Dave Frank, to approve all three proposals, as presented, for pay and hours for the new Library Cleaner and Library Assistant.  Motion carried.

VI. Announcements

· February is our annual meeting as explained in our bylaws

a. The day and hour of regular meetings will be set by the Board at its annual meeting. 
b. The annual meeting, which shall be for the purpose of the election of officers, shall be held at the time of the regular meeting in February of each year. 
c. The officers shall be a president, a vice president, a secretary, and a treasurer, elected from among the appointed trustees at the annual meeting of the Board. A trustee shall be eligible to serve consecutive terms in the same office. Slate of officers for 2023: 

President: Mike Speck; Vice President: Dave Frank; Secretary: Ann        Halloran; Treasurer: Todd Johnson
d. Officers shall serve a term of one year from the annual meeting at which they are elected and until their successors are duly elected.
· Chill Fest is Feb 3, 2024  Should the library plan something?  Considerations:

a. Christy will be on vacation
b. Concerns about current spread of COVID

c. Board suggested the Library not plan an event this year.
· We have Tonies

a. Tonies are little gizmos that tell stories and sings songs to children
b. Made into Adventure kits that are checked out all the time. Very popular.
· Monica will be gone on vacation 1/10/24-1/17/24

· Story time person Ann Miksch has resigned due to changes in other employment responsibilities and family circumstances.
a. Monica praises Ann for the fabulous job she did.  She will be missed.

b. Search for new Storytime Provider will begin when Monica returns from vacation.
c. Storytime is the 1st and 3rd Tuesday of every month at 10:30am.
VII.
Roundtable

a.
Monica: 

i. Apologizes that her yearly self-evaluation is not done yet.
ii. Reports that new TV and Cart (funded by Sassy Quilters and Friends of the Library) have been purchased

b.
Sandy Sullivan

i.   Asked Monica if there was still an interest in sponsoring a workshop about Seed Saving and creating a Seed Library.  Monica said there is. 

VII.
Adjourn
President Mike Speck entered a motion, with a second by Dave Frank, to adjourn at 8:15 PM. Motion carried.

Upcoming Meetings:  Library Board, February 1, 2024 at 7:00pm

Respectfully submitted by Debra Collum & Monica Erickson
